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FROM THE DESK OF DISTRICT GoVERNOR CHARLES TARVER

How time can fly! Here it is February and we have only five months left in this Lions year. | wish | could tell you tha
things are good but they are not. All Governors are faced with the same requirement and that is to improvg memb

would be. There is still that chance you may win the $100.00 for most new members this year.

Now that thatés off my chest, there are some gofpd t
Feb. 18and 17 Lufkin on ¥3and Port Arthur onat Salvation Army centers. Would you like to help us Servelfand
feel good about helping those in need? Contact LiobrRdy Bredies@sbcglobal.net

| have been making club visits up north in Region One and Region Two. If your clulmaiamis aoxisford will
be booking Region Three soon. This week is booked and Thursday | go to Kerrville for Council of Governoff meeti
Lions Camp Meeting Saturday. All our charities are in need of our support so please make your club donatpns as

than we do. Letdés find those young gi v
S1 this year. Support Lion Harold Yost and put your Camper on the Bus.

and | may have in a closet somewhere around the house you no longer use to send to Haiti, so let her know if you
have several she will get. Her cell #382I0409.

Remember the Lions Eye Bank 2010 Golf Scramble Saturday April 17 and Robert D. Blackburn Memorial{Bowlin
ment Saturday Fely: 2010 and Mardi Gras Parade Lions Float Feb 14, 2010.

Dono6t f-8IrDisteidt Cohvierdion 2oming up A4l @BHoliday Inn Plaza in Beaumont and28ta#D
Convention Juné 2011. See you there!

God Bless and have a safe February.

Lion Charles Tarver, D&2
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Employ a Double Membership Stratt

by Eberhard J.Wirfs
President, The International Association of Lions Clubs

Helen Keller, who had all the reasons in the world to lack a positi
once said, O0Optimism is the f I
done without hope and confide D NS
shining moment of optimism and faith. We believe we can uplift i
prove our communities. |Indeed 5 | wh

We need to keep sharing that optimism with our fellow club memt

Lions, we need a double membership strategy. We need to extend clubs and we neefl to in
retention. This really can be done only at the club level. The Lions who are leaving alp youl
members, your friends.You know their hearts and minds and what keeps them happy and
Certainly, a large organization such as ours will lose many members every year dueto not
payment of dues, club cancellations, death and other reasons. But nearly 40 percent of me
who left us last year resigned in good standing. They simply decided their club was

their needs.

Retention starts with induction. We need to recruit qualified members: people who |
who can pay their dues, who have some stature in the community. Then we must nu

Lions. The first four years are critical. Make them feel welcome and important. Listenjto the
Heed their advice. A club candot cater ‘ t o
bership. Make sure meetings are punctual, lively and interesting and that club activitjfes are

guent and engaging. Most clubs do thig m
time! Plant your Ginkgos and make MOVE TO GROW sustainable.

Lions Clubs International has excellent tools to improve your clueslohtasddats and
pamphlets on improving club dynamics and meetings. A better club will lead to bettef reter

Retention is critical for us to do even more service and to keep clubs strong and hedlthy. C
pose is to serve society but to do that well we have to serve our clubs, too, by making ther
tive for members. | know that Lions never fail when challenged. Take this as another|challe
Move to Grow this year and move deliberately and intelligently to hold on to your mefmbers



LIONS SERVING ALL THE WAY

Message from Vice District Governor

James Browning

Considering the distance involved from the southern end of the district to te nor
end, Carthage had a lot of visiting Lions on Saturday"J20L@ryM personal thanks g@es
out to each and every one who attended\tWiatdtidCabinet meeting at the Carthage [High
School Commons area. The Carthage Lions Club members present (20 at one ppint!)
many compliments on the facilities for the meeting and the way the agenda was hafdled
group meeting at 10:00 A.M. and the Cabinet meeting at 11:00 A.M.). Even thoughjthis n
long drive in the early morAMBDafter the meeting, it was all handled in a day and we|were |
at home that night. We 06 | | probably sge
volved!

r thar
noth

Governor Tarver is becoming known for efficiently held meetings with earli
pected adjournment. As long as all the business is accomplished, there is absolutel]

with this. ‘

The next cabinet meeting will be our District Convention, to be held in Beaum nt on
23%and 24, 2010 at the Holiday Inn. | hope to see many Lions there! Lions have sp very
to share with world, and itds good to||ge

Coming up soon, too, will be the Texas State Convention in El Paso. Shortly after is
ternational Convention in Sydney, Australia orf duhdy28, 2010. And then we are infja
new Lionds year.

So, | et s take time now to figure put
year. At last count, he was down 55 for the year. This could be corrected so easily, jf we \
try. For instance, Beckville Lions Club just inducted 5 new members in January! N@w this
tling. Let ds al | pitch in and get Goyer

Yours in Lionism,
James Browning

PDG Harold Yost has a new email

yosd@myinu.net
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Robert D. Blackburn Memorial _
Bowln _ T ament

— .

Saturday, February 27th, 2010
12:00 NOON
Megaplay USA
3500 Regional Drive
Pt. Arthur, Texas 77642

Team Event
9 Pin No-Tap Format
5 People per Team
$60 Entry Fee




LIONS SERVING ALL THE WAY

Team Name

Please indicate order in which you bowl.

Address

Team Contact Information:
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PAGE 6

Celebrating
31Years of Ser-»vice

Since 1977

- SOUTH COUNTY -
BREAKFAST LIONS CLUB

Supporting District Governor

Charles Tarver

We Welcome Visitors
Meets Ist & 3rd Thursday - 7 a.m.

Cowboy Red’s BBQ

1920 Nederland Ave * Nederland, TX

Tracy Pokraka, President 409-721-6440
Moe Cully, Sec./Treasurer

409-985-5628 « Fax 409-985-5728

moe262 @ gt.rr.com

CARTHAGE LIONS CLUB

Congratulates
DG Charles & Marie Tarver
VDG James & Jayne Browning
PDG James Marshall
PDG Bruce Rickert
PDG Chet Stout
&
Lions of Carthage Lions Club

We Meet
Every Thursday Noon
Masonic Lodghl Davis
Visitors Welcome

)

Beaumont Breakfast Lions €
Home Club Of

The Robert D. Blackburn Men
Bowling Tournament
District Recording Secretal
Billie Blackburn

Zone Chair Robert Blackbu

BestWishes
DG Charles Tarver and Marie

VDG James Browning
and Jayne

For a prosperous 20092010
Lions Year




LIONS SERVING ALL THE WAY

We Wish Continuefl
Success To |

District Governo
Charles Tarver |

t,g(A et
o5
/’.

Vlce Dlstrlct Governor

James Browning
& Jayne Browning

Lufkln Host Lions Club
One of the Largest Lions Clubs In The World

Home Club of
PDG Jean Shotwell 19338
PDG Sam Robinson 195568
PDG Otto Smith Jr. 196869
PDG Paul Mayberry 197273
PDG Tom H. Gann 198687
PCC Tom H. Gann 199495
And 275 other Lions




