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LIO N S SE R VI N G AL L T HE  W AY  Lions Serving All The Way 

òMOVE  TO GROWó 

FROM  T HE  D ESK O F D ISTRICT  GOVERNOR  CHARLES TARVER  

 How time can fly! Here it is February and we have only five months left in this Lions year. l wish l could tell you that all 
things are good but they are not. All Governors are faced with the same requirement  and that is to improve membership. No 
matter what else we do in our term of office, LCI judges us on our gains for the year in membership.  We were in fair shape 
till we lost the MCT Lions Club - now we are down about 55 members . I hope that this District cares enough about itself to 
work real hard to gain back that lost membership. We have 54 clubs and if they each gain two members what a good year it 
would be. There is still that chance you may win the $100.00 for most new members this year. 

Now that thatõs off my chest, there are some good things to talk about. We have two eye screenings coming up this month,  
Feb. 13th and 17th, Lufkin on 13th and Port Arthur on 17th at Salvation Army centers.  Would you like to help us Serve and 
feel  good about helping those in need?  Contact Lion Pat Brady brady.charles@sbcglobal.net. 
 
l have been making club visits up north in Region One and Region Two.  If your club wants a visit, e-mail me now for l will 
be booking Region Three soon. This week is booked and Thursday l go to Kerrville for Council of Governors meeting and 
Lions Camp Meeting Saturday. All our charities are in need of our support so please make your club donations as soon as  
possible. The Texas Lions Camp is now accepting Camper applications.  We need to send more Campers from our District 
than we do. Letõs find those young  campers and give them the time of their lives at TLC.  Session 5 will be the bus run for 2-
S1 this year.  Support Lion Harold Yost and put your Camper on the Bus. 

Lion Irma Dowden of Jasper Evening LC is collecting medical supplies like wheel chairs, crutches, braces of any kind that you 
and l may have in a closet somewhere around the house you no longer use to send to Haiti, so let her know if you can help. l 
have several  she will get. Her cell # is 409-382-7409. 

Remember the Lions Eye Bank 2010 Golf Scramble Saturday April 17 and  Robert  D. Blackburn Memorial Bowling Tourna-
ment  Saturday Feb. 27th, 2010 and Mardi Gras Parade Lions Float Feb 14, 2010. 

Donõt forget the 2-S1 District Convention coming up April 23-24 at Holiday Inn Plaza in Beaumont and our MD-2 State 
Convention June 2-4 2011.  See you there! 

God Bless and  have a safe February. 

 

                                                                                                     Lion Charles Tarver, DG 2-S1 
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Employ a Double Membership Strategy 
by Eberhard J. Wirfs 

President, The International Association of Lions Clubs 

Helen Keller, who had all the reasons in the world to lack a positive outlook, 
once said, òOptimism is the faith that leads to achievement. Nothing can be 
done without hope and confidence.ó Lions, every instance of our service is a 
shining moment of optimism and faith. We believe we can uplift lives and im-
prove our communities. Indeed, thatõs what Lions have done for 93 years. 

We need to keep sharing that optimism with our fellow club members and 
keep them in the fold. Let me emphasize that membership worldwide is up thanks to strong re-
cruiting efforts. But it could be even better if clubs made a greater commitment to retention. 

Lions, we need a double membership strategy. We need to extend clubs and we need to improve 
retention. This really can be done only at the club level. The Lions who are leaving are your club 
members, your friends. You know their hearts and minds and what keeps them happy and satisfied. 
Certainly, a large organization such as ours will lose many members every year due to non-
payment of dues, club cancellations, death and other reasons. But nearly 40 percent of members 
who left us last year resigned in good standing. They simply decided their club was not meeting 
their needs. 

Retention starts with induction. We need to recruit qualified members: people who want to serve, 
who can pay their dues, who have some stature in the community. Then we must nurture them as 
Lions. The first four years are critical. Make them feel welcome and important. Listen to them. 
Heed their advice. A club canõt cater to the wishes of the few but must respond to its entire mem-
bership. Make sure meetings are punctual, lively and interesting and that club activities are fre-
quent and engaging. Most clubs do this most of the time. Letõs be able to say all clubs do this all the 
time! Plant your Ginkgos and make MOVE TO GROW sustainable. 

Lions Clubs International has excellent tools to improve your club such as self-evaluation kits and 
pamphlets on improving club dynamics and meetings. A better club will lead to better retention. 

Retention is critical for us to do even more service and to keep clubs strong and healthy. Our pur-
pose is to serve society but to do that well we have to serve our clubs, too, by making them attrac-
tive for members. I know that Lions never fail when challenged. Take this as another challenge. 
Move to Grow this year and move deliberately and intelligently to hold on to your members. 
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Message from Vice District Governor 

James Browning 

 Considering the distance involved from the southern end of the district to the northern 
end, Carthage had a lot of visiting Lions on Saturday, January 16th, 2010.  My personal thanks goes 
out to each and every one who attended the Mid-Winter Cabinet meeting at the Carthage High 
School Commons area.  The Carthage Lions Club members present (20 at one point!) received 
many compliments on the facilities for the meeting and the way the agenda was handled (Advisory 
group meeting at 10:00 A.M. and the Cabinet meeting at 11:00 A.M.).  Even though this meant a 
long drive in the early morning AND after the meeting, it was all handled in a day and we were all 
at home that night.  Weõll probably see more meetings like this in the future with no motel bill in-
volved! 

 Governor Tarver is becoming known for efficiently held meetings with earlier than ex-
pected adjournment.  As long as all the business is accomplished, there is absolutely nothing wrong 
with this. 

 The next cabinet meeting will be our District Convention, to be held in Beaumont on April 
23rd and 24th, 2010 at the Holiday Inn.  I hope to see many Lions there!  Lions have so very much 
to share with world, and itõs good to get together and talk about it! 

 Coming up soon, too, will be the Texas State Convention in El Paso.  Shortly after is the In-
ternational Convention in Sydney, Australia on June 28th ð July 2nd, 2010.  And then we are in a 
new Lionõs year. 

 So, letõs take time now to figure out a few new members to induct for Governor Tarverõs 
year.  At last count, he was down 55 for the year.  This could be corrected so easily, if we will only 
try.  For instance, Beckville Lions Club just inducted 5 new members in January!  Now this is hus-
tling.  Letõs all pitch in and get Governor Tarver into positive number territory for his year! 

 

Yours in Lionism, 

James Browning 

 

PDG Harold Yost has a new email  

yosd@myinu.net 
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CARTHAGE LIONS CLUB 

Congratulates 

DG Charles & Marie Tarver 

VDG James & Jayne Browning 

PDG James Marshall 

PDG Bruce Rickert 

PDG Chet Stout 

& 

Lions of Carthage Lions Club 

 

We Meet 

Every Thursday Noon 

Masonic Lodge - N Davis 

Visitors Welcome 

 

 
Beaumont Breakfast Lions Club 

Home Club Of 

The Robert D. Blackburn Memorial 

 Bowling Tournament 

District Recording Secretary 

 Billie Blackburn 

Zone Chair Robert Blackburn 

 

 

 

 

 

 

 

 

 

Best Wishes 

DG Charles Tarver and Marie 

 

VDG James Browning           
and Jayne 

 

For a prosperous 2009-2010   
Lions Year 
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We Wish Continued 

Success To  

District Governor   

Charles Tarver   

&  Marie Tarver 

Vice District Governor         

James Browning                            

& Jayne Browning 

Lufkin Host Lions Club                                                              

One of the Largest Lions Clubs In The World 

Home Club of                                                                                

PDG Jean Shotwell 1937-38                                                                  

PDG Sam Robinson 1957-58                                                                  

PDG Otto Smith Jr. 1968-69                                                                 

PDG Paul Mayberry 1972-73                                                                 

PDG Tom H. Gann 1986-87                                                                    

PCC Tom H. Gann 1994-95                                               

And  275  other Lions 
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